Project Report
Sinchana Foundation — Empowering Specially-Abled Children
Location: Rajajinagar, Bengaluru
1. Introduction

Sinchana Foundation is a non-governmental organization (NGO) dedicated to the care, education, and empowerment
of specially-abled children. Established with the vision of creating an inclusive society, the foundation provides
holistic support to children with physical, intellectual, and developmental challenges.

2. Objectives

. Provide quality education tailored to the needs of differently-abled children.
. @ Offer therapeutic and counseling support for children and families.

. %~ Encourage creativity, sports, and vocational skills for self-reliance.

. @ Promote awareness and inclusion in the local community.

. %> Build partnerships with schools, hospitals, and social organizations.

3. Target Group

Children with physical disabilities

Children with intellectual and developmental challenges (Autism, Down Syndrome, Cerebral Palsy, etc.)

. Families requiring guidance and support for inclusive education

4. Activities & Programs

. Educational Support: Special educators provide individualized learning plans.

. Therapies: Speech therapy, occupational therapy, and physiotherapy sessions.

. Skill Development: Art, craft, music, and vocational training workshops.

. Community Outreach: Awareness campaigns in Rajajinagar and surrounding areas.
. Parent Counseling: Regular sessions to empower families with coping strategies.

5. Achievements

. Supported over 100+ children in Rajajinagar with tailored education and therapy.
. Conducted monthly awareness drives on disability rights and inclusion.

. Organized annual cultural events showcasing talents of specially-abled children.
. Built strong collaborations with local schools and healthcare providers.

6. Challenges

Limited funding for infrastructure and therapy equipment.

. Need for more trained special educators and therapists.



. Social stigma and lack of awareness in certain communities.

7. Future Plans

. Expand services to reach 200+ children in the next 3 years.

. Establish a resource center for inclusive education in Rajajinagar.

. Launch digital learning modules for children with mobility challenges.
. Strengthen partnerships with corporates under CSR initiatives.

8. Conclusion

Sinchana Foundation stands as a beacon of hope for specially-abled children in Rajajinagar. Through education,
therapy, and community engagement, the NGO is transforming lives and fostering inclusion. With sustained support
from donors, volunteers, and partners, the foundation aims to scale its impact and empower more children to lead
dignified, independent lives



